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Scope of Responsibility

Newport Pagnell Town Council is responsible for ensuring that its business is conducted in accordance with the law and proper standards, that public money is safeguarded and properly accounted for, and used economically, efficiently and effectively.

The Council also has a duty under the Local Government Act 1999 to make arrangements to secure continuous improvement in the way in which its functions are exercised, having regard to a combination of economy, efficiency and effectiveness.

In discharging this overall responsibility, the Council is also responsible for ensuring that there is a sound system of internal control that facilitates the effective exercise of the council’s functions and which includes arrangements for the management of risk.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of failure to achieve policies, aims and objectives; therefore it can only provide a reasonable, and not an absolute, assurance of effectiveness.

The system of internal control is based on an ongoing process designed to identify and prioritise the risks to the achievement of the council’s policies, aims and objectives, to evaluate the likelihood of those risks being realised and the impact should they be realised, and to manage them effectively, efficiently and economically.

A system of internal control has been in place at Newport Pagnell Town Council for the year ended 31 March 2008 and up to the date of the approval of the Financial Statement.

The Internal Control Environment

The system of internal control is based on a framework of codes of conduct, internal regulations (including but not limited to financial regulations) and administrative procedures.  It is further enhanced by the regular provision of management and financial information, provided as appropriate to fit the council’s policy of delegation and responsibility.  The system is constantly monitored by members as well as officers within the council.

The key elements of the Council’s internal control environment are:

· Standing Orders, Financial Regulations and other policies covering a range of functions are implemented and reviewed regularly.  Compliance with policies, procedures, laws and regulations is the responsibility of the council together with the Town Clerk.
· The Council is looking to adopt a “Code of Corporate Governance.” 
· The Council’s objectives and key targets are set annually.  Progress is monitored by the relevant committees throughout the year.
· the Council has adopted a Risk Management Policy in order to provide a comprehensive framework for the management of risk throughout the council

· through reviews by internal and external auditors and other external agencies, the Council constantly seeks ways of ensuring the economical, effective and efficient use of resources, and for securing continuous improvement in the way in which its functions are exercised.
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Internal Audit Arrangements

Internal Audit is undertaken by Auditing Solutions Ltd through a first interim, second interim and final report each year.  The Internal Audit reports that the Town Council continues to have effective systems in place to ensure transactions are accurately reflected in the Statement of Accounts.  Issues being addressed in the current action plan include consideration of the Fixed Asset Register.

Review of Effectiveness

Newport Pagnell Town Council has responsibility for conducting, at least annually, a review of the effectiveness of the system of internal control.  The review of the effectiveness of the system of internal control is informed by the control exercised by members and the work of the internal auditor and the executive managers within the council, who have responsibility for the development and maintenance of the internal control environment.  It is further enhanced by reports and comments made by the external auditors and other review agencies and inspectors.

We have been advised on the implications of the result of the review of effectiveness of the system of internal control by the council, relevant committees and the internal auditor, and plan to address weaknesses and ensure continuous improvement of the system in place.

Significant Internal Control Issues

The internal audit (see above) has now been addressed.  There is a weakness in controls over cash received for the Caravan Park with no segregation of funds between receipts from customers and cashing up.  This and a review of all major income sources are being reviewed via the Town Council’s Policy and Finance Committee to ensure that all expected income is received.   As any further such issues arise, it is the intention that effective steps will be taken to ensure that matters are addressed, weaknesses eradicated and revised systems implemented at the earliest possible opportunity.
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